
Carroll County Board of Education 
Minutes of Work Session/Board Meeting  

September 17, 2018 
 
 

The Carroll County Board of Education met in a work session/board meeting in the J. M. 
Gammon Board Room in the Administrative Building, 164 Independence Drive, Carrollton, GA 
at 5:30 p.m. on Monday, September 17, 2018.  The following members were present:  Mr. Bart 
Cater, Chairman; Mr. Donald Nixon, Vice Chair; Dr. Robert Pinckney, and Mr. Bryant Turner. 
 
Mr. Rob Cleveland, Mrs. Sandra Morris, and Mr. Clayton Kierbow were absent. 
 
Chairman, Mr. Bart Cater, called the meeting to order at 5:30 p.m.  Dr. Dana Harman, Assistant 
Superintendent of Teaching and Learning, will be filling in for Mr. Scott K. Cowart, 
Superintendent.  Chairman Cater welcomed the visitors and led the pledge of allegiance to the 
flag.  
 

 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the board on the 
AdvancED re-accreditation process stating that the district will host the review team in March.  
The district will get Board Member input at the Board Advance in November.  Board Members 
will be interviewed on March 4.   Dr. Harman reviewed the 2014 AdvancED report and updated 
the Board stating there was improvement in the district.  Discussion followed. 

 
 Mrs. Sandra Morris was present at 5:32 p.m. 
 
 Dr. Travis Thomas, Director of High School Education and Assessment, updated the Board on 

the first annual Senior Expo event that took place on August 23 stating that over one thousand 
seniors attended.  Dr. Thomas reported on the third annual dual enrollment night.  Discussion 
followed. 

 
 Mr. Clayton Kierbow was present at 5:40 p.m. 
 
 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the West 

Georgia Technical College MOU and asked that it be placed on the consent agenda.  Discussion 
followed.  

 
 Mrs. Charity Aaron, Director of Partnerships and Communication, updated the Board on the 

cluster night celebrations.  Mrs. Aaron reviewed the district and cluster annual reports.  Dr. Dana 
Harman shared a summary of the district annual report highlights arranged by the five vision 
commitments.   Dr. Harman reported that the State will be releasing some exciting information 
on Wednesday about the graduation rates. Mrs. Aaron shared a special highlight from the district 
annual report on the Villa Rica High School Valedictorian and State of Georgia STAR ESOL 
Learner, Ruben Rivadeneira.  Discussion followed.  

 
 Mr. Terry Jones, Assistant Superintendent of Administrative Services, updated the Board on the 

Dennis Thompson Amphitheater stating that over the next few weeks’ contractors will be 
installing the roof, electrical and brickwork.  The right of way has been cleared in the front of the 
Performing Art Center. Board Members thanked the Carroll County government for their help 
with the clearing of the project.  Discussion followed. 

 
 Mr. Terry Jones, Assistant Superintendent of Administrative Services, reported that GEMA has 

been conducting safety walks through the schools in the past month and stated that Carroll 



County Schools are ahead of other districts in regards to safety.  Mr. Jones updated the Board on 
the safety measures and equipment that Security Solutions will be providing.  Mr. Jones 
welcomed the new Safety and Security Coordinator, Russell Grizzard.  Mr. Grizzard shared 
information with the Board on his background and his experience.   Discussion followed. 

 
 Mr. Terry Jones, Assistant Superintendent of Administrative Services, reviewed the field trip 

requests to be placed on the consent agenda.  Mr. Jones will gather information on the vetting 
process for field trips and share the information with the Board as requested by Mr. Cater.  
Discussion followed.   
 
Mr. Terry Jones, Assistant Superintendent of Administrative Services, reviewed the fundraising 
requests to be placed on the consent agenda.  Discussion followed. 
 
Mr. Terry Jones, Assistant Superintendent of Administrative Services, reviewed the surplus 
equipment to be placed on the consent agenda.  Discussion followed. 
 
Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the August 2018 
financial stating there was a 5% increase in revenue and a 3% increase in expenditures.  The fund 
balance as of August 31, 2018 is $15.6M.  A 10% increase in SPLOST revenue was received and 
the cash balance was $959K.  Discussion followed.   
 
Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the FY17 audit report 
stating an unmodified “clean” opinion was received.  Mrs. Strickland gave recognition to Mrs. 
Tonya Jiles, Dr. Karen Strickland, and Mrs. Bridgett Cross’ help, stating it was a combined effort 
of these departments. Discussion followed. 
 
Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the certified and 
classified vacancies. Discussion followed.  
 
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the Board 
Members on the whole board advance training stating that it will be held at the Performing Arts 
Center on Wednesday, November 7, 2018.   Discussion followed. 
 
Dr. Christi Teal, Assistant Superintendent of Human Resources, reviewed the proposed updates 
to board policy JR, student records, and GARH, employee leaves and absences, and asked that 
they be placed on the consent agenda to lie on the table until the October board meeting.  Dr. 
Teal reported that GSBA will be helping the district get all policies up to date and that the district 
will bring them to the Board for review.  Discussion followed. 
 
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the FY18 local 
board governance annual training report and asked that it be placed on the consent agenda.  
Discussion followed. 
 
Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the FY19 local 
board governance training plan asking that Board Members submit the workshops and 
conferences they would like to attend to Mrs. Tracy Harris.  The training plan will be presented 
to the Board in October for approval and submission to GADOE.  Discussion followed. 
 
There was no public input. 
 
There were no business items. 
 



   The September 20, 2018 Board Meeting agenda was approved. 
 
The Board did not meet in executive session. 
 
There were no Board Member comments at this time. 
 
Motion by Mrs. Sandra Morris, seconded by Dr. Robert Pinckney to adjourn the meeting at 6:18 
p.m.  The members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

     YES             YES          YES          YES           YES           ABSENT               YES 
 

Motion carried (6-0) 
 
 
 
 

_____________________________       __________________________________ 
Bart Cater, Chairman                    Scott K. Cowart, Superintendent 
 


